PRE-CONFERENCE WORKSHOP

Leadership Circle Profile

Conference attendees will not want to miss this unique chance to learn about the LCP
and receive your own custom report. The LCP is a sophisticated instrument that will
enhance your leadership approach, no matter your experience level.

The Leadership Circle Profile™ 360 is quite different than any other leadership 360 on the market . The Leadership
Circle Profile helps leaders understand the relationship between how they habitually think, how they behave,
and, more importantly, how all this impacts their current level of leadership effectiveness. Once this awareness
is established, participants will see ways to continue homing their leadership abilities.

In addition to measuring eighteen leadership competencies at the top half of the circle, this instrument also
measures eleven tendencies that detract from effective leadership and lower the leadership competency scores.
These tendencies are reflected on the bottom half of the circle.

LCP reflects and synthesizes a diverse body of scientific research. We continue to evolve the LCP to remain the
leading edge and global standard in assessment methodology. The Institute for Psychological Research and
Application (IPRA) has confirmed through rigorous statistical and methodological analyses that “The Leadership
Circle Profile is an internally consistent, valid measure for leadership development. The psychometric properties
of Leadership Circle Profile are strong.”

Click here to watch intro video

Lori Lacey
MEd, CPHR, CEC, PCC
Executive Coach and Leadership Development Specialist

Lori is passionate about working with leaders to help them become the newest version of their best selves. With a
deep career in HR, she brings over three decades of experience as a HR practitioner, certified executive coach,
consultant, instructor, and facilitator. Lori has worked in a variety of organizations, from large global companies to
small private business, and in provincial and federal governments and non-profit organizations.

She wants to help her clients gain the insight they need to achieve their immediate and future goals. She has helped
everyone from senior executives to emerging leaders step confidently into their roles, overcome organizational
challenges, and grow their careers to become courageous leaders and create high performing teams. Her goal is to
help leaders create the space to positively impact their organizations.

Lori is also certified to deliver several professional and leadership development instruments, including the Leadership

Circle Profile, the Core Strengths Inventory, EQ-i 360, EQ-i 2.0, Conversational Intelligence, MBTI, and the Immunity
to Change program.

Special ASBOA conference rate: $325 early bird, includes personalized Leadership Circle profile assessment.


https://youtu.be/ZrNO3kWeSss



